
Homeland Park Primary School Title I Strategies/Activities for 2016-2017 

*A Full Version of the Title I plan is available at the school 

 

1. Provide instructional materials in ELA and Math to support the Balanced Literacy 

program, writing workshops, and SC Standards in grades K-2. Expenditures may include 

paper, notebooks, pocket folders, composition notebooks, student word banks, markers, 

sentence strips, leveled texts, classroom libraries, Literacy Spot supplies, writing 

materials, student publishing center supplies/materials, teacher resource books, poster 

maker cutouts and paper, laminating film, Math manipulatives, supplemental curriculum 

materials, copier costs (non-supplanting). Incentives for students who meet academic 

goals could include small items such as markers, stickers, math/reading tags, books. Note 

on supplanting: The district provides school funds for instructional supplies on an equal 

per-pupil basis for all schools (including Title I.) Copiers in non-Title I schools are paid 

using school funds or PTA funds.  

 

2. Integrate technology into classroom instruction with the use of technology materials, 

supplies, and equipment in grades K-2. Expenditures may include instructional apps such 

as A to Z learning, RAZ kids, other math/ELA software and apps, electronic books, 

batteries, replacement/repair costs for Title I iPads, podcasting materials, teacher resource 

books, ink cartridges, printers, replacement remotes, replacement marking pens for 

SMART Boards, bulbs, digital cameras, etc. Additionally, funds will be used to purchase 

protective cases for previously purchased iPads.   

 

3. Employ 2 Teacher(s) as Interventionist to provide additional academic instruction in 

small groups in grade(s) K-2 in Reading and Writing for grades 1-2, and Math and 

Reading for Kindergarten. 

 

4. Employ1Teacher(s) @ ___1.0___ FTE (as an Interventionist) to provide additional 

academic instruction in small groups in grade(s) K-2 in ELA and Math.  

 

5. Implement Reading Recovery with 2 Teachers @ 1.5 FTE to provide one-on-one reading 

instruction for first grade students at risk.  

 

6. Provide 6 HQ Teachers and/or paraprofessionals (supervised by HQ teachers)and one 

director to provide extended (before) day programs in Reading for students in grades K-2, 

using iStation.  

 

7. Designated teachers and administrators/instructional coach will attend effective practices 

workshops and conferences designed to improve student achievement and performance 

on state assessments and visit model schools to observe proven strategies from exemplar 

teachers/principals. Workshops/conferences include Reading Recovery training (3), SC 

Math Conference (2-location TBD), SC Reading Conference (5), National Title I 

Conference (2), Furman Consortium (2), NAESP (3), SC EDTech (2), and possible other 

regional conferences/workshops yet to be announced. Attendees will be gradelevel 

teachers and administrators (when appropriate-ex Title I conference, NAESP.) 



Expenditures include travel, lodging, meals, registration, and other allowable travel 

related expenditures. Attendees will provide in-house workshops and share 

materials/strategies during grade level planning and scheduled PD sessions. Subs will be 

provided for teachers attending conferences. 

 

 

8. Provide professional development training to teachers in an effort to improve academic 

performance in writing for students in grades K-2. Solicit the services of Clemson 

University-Upstate Writing Project for 8 days a package cost of $8700. Sessions will be 

held throughout the school year with initial training and follow-up. Follow-up will be 

provided by Upstate Writing Project, administration and literacy coach. Additional, 

workshops will be scheduled for ELA/Math upon updated needs assessment based on 

2016 spring test score analysis. Workshop fee is determined by provider, typically $1000-

$2000/day. Materials will be purchased for in-house professional development on 

instructional strategies, classroom management, and family engagement. Materials will 

included consumable materials (charts, markers) and professional learning books.  

 

9. Create, print or copy, and distribute parent-school communications, such as newsletters, 

postcards, and brochures for grades K-2. Expenditures may include: Postage, post cards, 

letterhead stationary and envelopes, student calendars/handbooks, school summary 

reports, monthly calendars, testing information, announcements, newsletters, attendance 

certificates, student awards, faculty calendars, student planners/agendas, etc. Funds will 

also be used to purchase materials for the parent resource center. . 

 

10. Provide instructional supplies and materials for themed parent night activities, such as 

Math Night, Science Exploration, etc. to involve/inform parents on grade-level standards. 

Expenditures may include consumable materials such as paper, glue, food/other items for 

math activities, science experiment supplies used during make-and-take math or reading 

activities, and other supplies to carry out four themed parent nights. (Technology Night, 

Literacy Night, Math Night, and Write Night) This includes any manipulatives or activity 

supplies used during each station for math, literacy, and/or technology night. Examples 

could include stationary for parent/guardians to write or draw a Thinking Map on with 

their child about a “wish” they have for them in their future. Math night supplies could 

include various materials for make-and-take activities such as food items/math 

manipulatives, etc. Refreshments will also be served to encourage attendance. The 

number of participants vary widely from approximately 50 to 150.    

 

11. Employ 1 Paraprofessional @ _1.0 FTE to serve as a liaison between the school and 

students’ homes; to encourage parental involvement and participation in school 

programs; and to provide assistance to students’ families in areas of school-related 

concerns in grades Pre-2.  

 

12. Provide one parapro as a behavioral interventionist to provide to provide an Alternative 

Behavior Classroom. This position will provide mentoring, tutoring, behavior and 

academic counseling.   


